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May 2022 Readiness Working Group – Meeting Notes 
MEETING: Readiness Working Group # 7 

DATE: Friday 13th May 2022 

TIME: 10:00 AM – 12:00 PM 

LOCATION: Teams 

Attendees  

Attendee    Organisation     

Kate Goatley ActewAGL 

Blaine Miner AEMO 

David Ripper AEMO 

Greg Minney AEMO 

Jim Agelopoulos AEMO 

Karyn Bowie AEMO 

May Cotoner AEMO 

Meghan Bibby AEMO 

Paul Lyttle AEMO 

Simon Tu AEMO 

Madelene Villena AGL 

Mark Riley AGL 

Rajesh Bikkasani AGL 

Rob Lo Giudice Alinta Energy 

Zulfi Syed Alinta Energy 

Craig Steele Aurora Energy 

Kevin Bouchard Aurora Energy 

Wayne Turner Ausgrid 

David Rofe Ausnet Services 

Sujatha Vutukoor Brave Energy 

Michael Karanastasis capGemini 

Jakapi Arigo CleanCo QLD 

Tash Hiko CleanCo QLD 

Megan Ide Electranet 

Hadi Mostafavi Endeavour Energy 

Melanie Rieger Energex 

Zahara Magriplis Energex 

Justin Chin Energy Australia 

Paul Francis Energy Australia 

Cindy Matthews Energy QLD 

Wayne Farrell Energy QLD 

Ingrid Farah Ergon Energy 

Lana Simpson Ergon Network 

Michelle Mannion Ergon Network 

Alison Davidson Essential Energy 
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Attendee    Organisation     

Ben Donnelly Essential Energy 

Fiona Ninness Essential Energy 

Graeme Ferguson Essential Energy 

Jodee Pierce Essential Energy 

Lauren Macey Essential Energy 

Ravi Thota Essential Energy 

Rozalind Bourke Essential Energy 

Tim Lloyd Essential Energy 

Jeff Roberts Evoenergy 

Sagar Shah Hansen Technologies 

Carlo Adolfo Intellihub 

David Le Page Jemena 

David Murphy Jemena 

Joseph Lyttleton Jemena 

Mac Leung Jemena 

Matthew Mullen Jemena 

Amit Arya Mondo 

Richard Metherell Mondo 

Andrew Mair Next Business Energy 

Fergus Stuart Origin Energy 

Helen Vassos Plus ES 

Linda Brackenbury Plus ES 

Inger Wills PowerCor 

Dean Knight Powerlink 

Karel Mallinson Powerlink  

Christophe Bechia Red Energy 

Nick Gustafsson Red Energy 

David Woods SA Power Networks 

Andrew Jackson SA Water 

Angela Sheehy Stanwell 

Sue Richardson Tally Group 

Adrian Honey TasNetworks 

Paul Willacy TasNetworks 

Simeon Petersons TBC 

Louise Webb Telstra 

Mark Leschke Yurika 
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1. Welcome and Agenda – G. Minney (slides 1-4) 

AEMO noted that participants should be aware of AEMO’s Competition Law Protocol when commenting within 
the meeting, and that the meeting was being recorded for the purposes of preparing meeting notes. The 
agenda was outlined as set out on slide 4. No questions raised. 

2. Actions – G. Minney (slides 5-6) 

The actions from the previous meeting were reviewed as set out on slide 6.  

Action 4.9.2 Tranche 2 metering rollout plans. End of April rollout plans requested to be provided by Monday 
16th May and the consolidated plans will be circulated in the next week. - closed 

Action 5.6.1 NMI Submissions. Feedback has been received and circulated and is also added in the RWG 
pack - closed 

Action 5.8.1 Industry Risks and Issues. BUT tool scope delivery has been added to the register, with a new 
post-May register to be created – closed. 

Action 6.8.1 Paul Lyttle provided an update regarding cross boundaries during the week of 25th April. Further 
status updates will be provided - closed 

AGL queried if the updates could be provided monthly.  

Action: 7.2.1  AEMO to consider requesting and circulating monthly Tranche 2 metering plan updates. 

 

3. GS/MCPI Go-Live Summary – G. Minney (slides 7-9) 

AEMO provided a summary of the GS/MCPI Go-Live Deployment as set out on slides 7-9.  

GM confirmed an update will be sent regarding the outstanding defect with a fix to be released to production 
regarding the planned timeframe.  This email will be sent to the ITWG participant list.  

Queries have been received into the GSMSDR shared mailbox regarding system operation, delays in standing 
updates etc.  These have been forwarded to the Support Group. For any future queries please raise these 
directly with the AEMO Support Desk. 

Origin queried if there is a list of all issues raised.  GM responded that the main defect RM-4346 report has 
been carried forward into production.  The other issues raised during the market trial has been addressed prior 
to go-live. There are no known production issues relating to the GS cutover. 

Production metering data issues in regard to NEM 12 and 13 have now been addressed. 

In the upcoming UFE Focus Group AEMO will provide some commentary matters impacting the quality  on the 
invoice.  

4. November 22 Scope and Milestones – G. Minney (slides 10-14) 

AEMO provided an overview of the proposed milestones for the November 22 release. 

A suggestion was made by Plus Es to add CDR into the 7th November Release title.  

Origin noted the milestones for AEMO development test of BUT #1 and #2 is missing and requested the 
MSDE & B2B Release and CDR Phase 1 Rule Commencement be combined and renamed ‘Release 3’. 

Action 7.4.1 – AEMO add CDR into the 7th November production release titles 
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Action 7.4.2 – AEMO to include a milestone for completion of development and internal testing for BUT and 
clarify the wording for the releases 

Action 7.4.3 Reissue this pack with the minutes to clarify what capability will be in November 7 and what is to 
be provided at a later date  

AEMO presented the options for BUT Deployment Delivery Approach. 

Option 1: Release 1: MVP BUT and Release 2: Full BUT 

Option 2: Release 1: Full BUT 

Action 7.4.4 BUT deployment options. Participants to provide feedback by Friday 20th May and then provide 
the consolidated view at the MSDR FG on the 23 May. 

5. Implementation Forum – TOR and Direction – G. Minney (slides 15-17)  

Meghan Bibby gave an update on the forums scheduled for the rest of 2022.  This includes the implementation 
Forum which will replace the current RWG.  

Action 7.5.1:  Placeholders to be set up for ad hoc forums with as much notice as possible in calendars 

 
6. MSDR Focus Group – B. Miner (slides 18-19) 

Blaine Miner provided an update on the MSDR Focus Group.  Meeting #6 is scheduled for 23 May. A 
subgroup was created last month to support the population of new columns into the MSDR Data Transition 
Table.  

7. UFE Focus Group Update – G. Minney (slides 20-21) 

The next meeting is scheduled for 18th May which will include Q&A on invoices, approach to initial UFE trends 
report and approach to ongoing engagement.  The notes from the previous meeting were circulated 26th April 
2022. 

8. Industry Risks and Issues – G. Minney (slides 22-27)  

AEMO provided information on the assessment outcome of the risks raised for review in RWG #6, and an 
update on previously raised risks and issues. 

The relevant May 22 Readiness risks will be transferred to the 2022 Implementation Forum. The initial 
assessment has been made based on the situation we had going into the May deployment as to which of the 
industry risks should continue. Suggestions for actions from a mitigation point of view or additional industry 
risks are to be sent to the shared mailbox. 

AGL suggested Risk #4 Cutover Failure will be a common risk.  

Action 7.8.1: Risk #4 will be re-introduced for the Cutover 7th November.   

9. Forward Plan and other business – G. Minney (slides 28-30)  

The next meeting will be the first Implementation Forum to be held 28th June.  

There was a suggestion from AGL for a risk assessment meeting to be held prior to this meeting.   

Action 7.9.1: A decision will be made whether to schedule a risk assessment meeting once feedback has been 
received 

Action 7.9.2: Times to be added to the meeting schedule. 

Questions – G. Minney (slide 31)  

No further questions were raised. 
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Meeting Close G. Minney   @ 11.32am 
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Item Topic 
Action required Responsible By 

4.9.2 Tranche 2 metering rollout 
plans 

End of April rollout plans requested to be provided by Monday 16th May and 
the consolidated plans will be circulated in the next week.  

 

AEMO 27/5/22 

7.2.1 Tranche 2 metering rollout 
plans 

Industry agreed to provide reports monthly – AEMO to put an approach in 
place 

ALL 28/6/22 

7.4.1 Nov 22 Release milestones Add CDR into the 7th November production release titles AMEO 28/6/22 

7.4.2 Nov 22 Release milestones Include a milestone for completion of development and internal testing and 
clarify the wording for the releases 

 

AMEO 28/6/22 

7.4.3 Nov 22 Release milestones Reissue this pack with the minutes to clarify what capability will be in 
November 7 and what is to be provided at a later date  

 

AMEO 27/5/22 

7.4.4 BUT Deployment Delivery 
Approach options 

Participants to provide feedback by Friday 20th May on their preferred option 
and then provide the consolidated view at the MSDR FG on the 23 May. 

 

ALL 23/5/22 

7.5.1 Implementation Forum and ad 
hoc meetings 

Placeholders to be set up for ad hoc forums with as much notice as possible in 
calendars 

 

AMEO Ongoing 

7.8.1 Risks and Issues Risk #4 will be re-introduced for the Cutover 7th November.   AEMO 28/6/22 

7.9.1 Risks and Issues A decision will be made whether to schedule a risk assessment meeting once 
feedback has been received 

 

AEMO 28/6/22 

7.9.2 Forward planning Times to be added to the meeting schedule calendar AEMO 31/5/22 


