The purpose of this feedback template was gather participant views regarding Industry Transition and Cutover activities.
The aim is to use the consolidated feedback as a guide to assist with Industry Transition and Cutover planning.
[bookmark: _GoBack]Participant feedback received from the following: Energex and Ergon Energy, Metering Dynamics, Citipower/Powercor, Energy Australia, AusNet Services, LUMO/Red Energy, Origin Energy, Jemena, AGL
	Item
	Topic
	Participant
	Comments

	1. Industry transition and cutover Proposed Guiding principles

	1.1
	NEM participants and AEMO must continue to fulfil all regulatory and compliance obligations during the transition period and perform all necessary activities to comply with their respective obligations under the revised market arrangements from 1 December 2017;
	Energex and Ergon
	· Agreed.

	
	
	Metering Dynamics
	Agreed

	
	
	Energy Australia
	Yes.

	
	
	AusNet Services
	Variation from strict compliance may be needed if other principles are also to be applied. 
Will an order of precedence be established for the principles? e.g.; is it more important to minimise disruption to customers or to be strictly compliant with regulatory and compliance obligations?
Given December 1st is a Friday and November/December is a busy period, is there any opportunity for aligning market cutover to a period that supports principle 1.2, or which is more cost-effective (e.g.; a weekend)?

	
	
	Origin Energy
	Agreed

	
	
	Jemena
	Supported.

	
	
	AGL
	This is likely to be an area where it will not be possible for everyone to meet their obligations during cut-over and on day 1 
All new roles come into being on that day as do many processes and change of obligation.
Its likely that industry will need a ‘No Action’ from the AER for a variety of activities as the parties transition into the roles.

	1.2
	Minimal disruption to customers, participants & AEMO; 
	Energex and Ergon
	· Agreed.

	
	
	Metering Dynamics
	Agreed

	
	
	Energy Australia
	Ideally.

	
	
	AusNet Services
	Given normal increase in new connection volumes in run up to end of year, would this principle support a decision to vary market transition from the effective date of the legislation?
Is this a proposed order of precedence? e.g. minimising disruption to customers has a higher priority than disruption to participants and AEMO?

	
	
	LUMO/RED Energy
	Within reason, element of control vs impact must be made.

	
	
	Origin Energy
	Agreed
Drive to prepare customers is needed from the industry.
1st December is a week day is this flexible? As over the weekend may reduce impacts and provide more time for cutover activities.

	
	
	Jemena
	Supported.

	
	
	AGL
	Agree

	1.3
	Collaborative approach to Industry Transition and Cutover planning – including the development of supporting templates and materials.
	Energex and Ergon
	· Agreed.

	
	
	Metering Dynamics
	Agreed

	
	
	Energy Australia
	Assumption that AEMO are using supporting templates from previous programs where applicable. 
Collaborative approach with participants is required but AEMO to lead and govern.

	
	
	AusNet Services
	Approach should be collaborative. However, given the inevitable competing priorities and capabilities, is it necessary to decide who has overall accountability for market transition and for ensuring operational capability of the market following transition?

	
	
	Origin Energy
	Agreed

	
	
	Jemena
	Supported.

	
	
	AGL
	Agree

	1.4
	Transition arrangements and activities must be relevant and cost effective;
	Energex and Ergon
	· Agreed.

	
	
	Metering Dynamics
	Agreed

	
	
	AusNet Services
	What are the measures for relevance, and cost effectiveness? Who determines this and who resolves disputes over approaches?

	
	
	Origin Energy
	Agreed
What decision process for options as cost effectiveness may vary by participants and industry

	
	
	Jemena
	Supported with markup.
Transition arrangements and activities must be relevant and cost effective for market participants and for customers.

	
	
	AGL
	Need to establish a hierarchy of desired outcomes
Eg – 
· customer
· Cost
· Participants
· AEMO
· Compliance
Etc. that activities can be assessed against and priorities assigned

	1.5
	Each NEM participant and AEMO is responsible for developing their own internal transition and cutover plans, having regard to the key activities and dates set out in the Industry Transition and Cutover Plan.
	Energex and Ergon
	· Agreed.

	
	
	Metering Dynamics
	Agreed

	
	
	Energy Australia
	Agreed

	
	
	AusNet Services
	Appropriate that each participant is responsible for their own plans. Need to determine who is accountable for the overall transition process and market operation. AEMO would seem the logical choice.
Suggest that a set of common major milestones that represent major inward and outward dependencies are agreed and reported on by all participants.

	
	
	Origin Energy
	This highlights the importance that every participant and AEMO plan and report against common milestones in the Industry Transition and Cutover Plan
Clarity on Bulk Update of information is needed to allow sufficient time for development and/or stress testing of processes due to the small window between business days.

	
	
	Jemena
	Supported.

	
	
	AGL
	More than having regard for the industry plan
Individual participant plans need to dovetail into the industry plan so that there isn’t cascading disruption through the process

	1.6
	All transactions begin and end under same rules to the extent possible; Could be challenging to get agreement on this.
	Energex and Ergon
	· How? Are transactions going to be completed or cancelled pre-cutover and re-issued after cutover? Who has the responsibility of assuring that all cancelled transactions are re-issued?

	
	
	Metering Dynamics
	Agreed

	
	
	Energy Australia
	Suggest rewording “Where possible, all transactions begin and end under the same rules/schema. Else a sufficient workaround must be agreed by market. ”

	
	
	AusNet Services
	Does this mean that a transaction that begins before transition starts is governed by the pre-transition rules, regardless of when it completes? How is this balanced against principles 1.1 (maintaining compliance), and 1.2 (minimise disruption)? 
Are participants free to determine how they comply with this?
How does this align to the change in schema, roles, etc.?

	
	
	Origin Energy
	Agreement of process and timing for each possible inflight service order type and potentially subtype is needed as SLA’s, process and volumes vary.
The pain point is for those transactions where the roles and activities change over cutover which is New Conns and Adds and Alts. These also have the longest time frames and are more complex.
The others will be executed by the same party on Day 1 as Day -1.
Industry should agree to SO completion timeframes on the day of cutover to close/cancel the maximum amount of service orders minimising those inflight.
The schema change may necessitate a cancel reraise for open service orders.

	
	
	Jemena
	Please provide further information to clarify this principle (and the highlighted text).
All transactions begin and end under same rules to the extent possible; Could be challenging to get agreement on this.

	1.7
	Where possible and practicable to do so, minimise and effectively manage the number of in-flight transactions during cutover activities;
	Energex and Ergon
	· Does this assume that initiating parties will not request services that have a long lead time?
· Does this also mean sending of completed jobs / incomplete/ cancelled jobs back to the market?

	
	
	Metering Dynamics
	Agreed – Also where possible and practicable to do so, it is preferable to reduce the complexity of transition by putting in place as early as possible those enhancements which can implemented without adverse impact on pre-cutover operation.  e.g. if new reports are to be provided for PoC, introduce these earlier than cutover - even though they may not have meaningful data to report.

	
	
	Energy Australia
	Agreed. Industry wide throttle down is a good idea but all participants must agree on the time period and a contingency process should be in place for high priority transactions (such as re-en).

	
	
	AusNet Services
	How is this balanced against principles 1.1 and 1.2?
Is this to be done through throttling the number of transactions being initiated and/or accepted? Who will be accountable for this process? Will this be communicated to external stakeholders?
The date selected for the legislative change is makes it difficult to minimise customer impact, given this is traditionally a period of high volumes of transactions.

	
	
	LUMO/RED Energy
	This could be managed via a ramp down/ramp up approach. To ensure all system & participants are transitioned into BAU activities pre & post Go-Live.( See also 2.2)

	
	
	Origin Energy
	Agreed

	
	
	Jemena
	Supported.

	
	
	AGL
	Agree – but this will be impacted on the activities and volumes


	1.8
	Issues and risks that may affect industry transition and cutover are to be communicated to AEMO as early as possible in order to facilitate an assessment of potential impacts. AEMO will subsequently escalate any industry relevant matters to the appropriate forum.
	Energex and Ergon
	· Agreed.

	
	
	Metering Dynamics
	Agreed

	
	
	Energy Australia
	Agreed.

	
	
	AusNet Services
	Is AEMO representing the participant that the relevant forum, or will AEMO be accountable for resolving the Issues/Risks?
To minimise the extent to which risks and issues are raised, can AEMO advise the types of forums available and the nature of the risks and issues that they can address?

	
	
	Origin Energy
	Agreed
The largest impacts are new connections and adds and alts.  
Who is communicating to electricians?

	
	
	Jemena
	Guiding principle should be on issue transparency, escalation and resolution for issues that impact more than one Retailer and one Distributor only.  One-to-one issues should not be raised in industry for resolution unless the issue affects multiple parties.

	
	
	AGL
	Agree

	1.9
	The industry cutover approach will be based on a ‘fix-on-fail/roll-forward’ approach in which AEMO and all Participants will commit to cutting over and avoid rollback by addressing any problems as and when they arise;
	Energex and Ergon
	· Agreed.

	
	
	Metering Dynamics
	Agreed

	
	
	Energy Australia
	As there is no rollback, a well-documented contingency plan should be defined and agreed by all participants to cover potential issues and workarounds. 

	
	
	AusNet Services
	What readiness criteria must be satisfied before industry participants are asked to commit to a ‘fix-on-fail/roll-forward’ approach?
There should be some analysis of potential scenarios in which the industry acknowledges that it is not ready to initiate transition. Is this a role for AEMO or for the RWG?
If a Rollback is not to be supported, does this mean that all participants will need to demonstrate a high level of readiness?

	
	
	Origin Energy
	Need contingency plans if a participant or multiple participants have issues during cutover.  What can be manual??

	
	
	Jemena
	Supported.

	
	
	AGL
	Agreed, noting the hierarchy of outcomes.

	1.10
	Cut-over can commence once all Participants and AEMO have met all required readiness criteria.  If participants have system readiness issues, they must implement contingency (e.g. manual) arrangements in their organisations and notify the market as soon as possible.
	Energex and Ergon
	· What is the go/no-go criteria?

	
	
	Metering Dynamics
	Agreed

	
	
	Energy Australia
	Suggest deleting “Cut-over can commence once all Participants and AEMO have met all required readiness criteria” as commence of cutover will be as per transition and cutover plan (Principle 1.5)

	
	
	AusNet Services
	Need to specify the required readiness criteria and establish a timeframe for assessing individual participant readiness.
If cut-over cannot commence, need to agree procedures for deferral, communication plans, etc. Is there a need to establish a fall-back date?
If organisations need to establish contingency arrangements, do they advise participants of the arrangements one-by-one, or will AEMO provide a co-ordination role?
Does this mean that if all Participants and AEMO have not met all required readiness criteria that the cut-over will not commence?

	
	
	Origin Energy
	Don’t expect that all Participants have the same level of importance, absolute minimum are Retailers and Distributors. Least priority potentially is the readiness of ENM.

	
	
	Jemena
	To be discussed further as is does not align with point 1.9 above.

	
	
	AGL
	Cut-over must commence once all relevant participants and AEMO have met the required readiness criteria.
There are now activities (eg metering in Victorian Embedded Networks) which can be completed prior to 1 Dec 
Assessment of whether manual options are available need to be reviewed in light of volumes and impact on industry 
Eg – can AEMO go manual ? possibly not

	2. Industry Transition Planning

	2.1
	What are the key transition activities? 
	Energex and Ergon
	· Develop an Industry Transition Plan.
· Clear all in-flight transactions.
· Prioritise re-issues
· Process to manage urgent work during cutover.

	
	
	Metering Dynamics
	Prepare a plan and coordinate activities of all participants and AEMO.  
Minimise transactions and limit the amount of re-work required.

	
	
	CPPAL
	1. Moving Child NMI's (Embedded Network) from LNSP to ENM
2. Management of inflight transactions, i.e. CATS/service orders
3. Update of MC role for large sites, use of Bulk Change Tool (BCT)
4. Update of Remote D status for sites currently de-energised
5. Post 1st December retrospective transactions, predominantly transfers, are staggered and prioritised

	
	
	Energy Australia
	· Any agreed throttle down of non-priority B2B and B2M transactions
· Handling of in-flight transactions (pre and post go-live)
· Verification and Reconciliation
· Progress Reporting

	
	
	AusNet Services
	· Market Communication
· Market Shut Down (phased), clear queues & close market gateway
· System implementation and Data Conversion & Reconciliation
· Market gateway opens (limitations on volumes or transaction types?)
· TVT/PVT
· Market Opening (phased)
· ELCS
· Backlog Processing/Catch Up
· Control Room Management
· Industry Level Change Management

	
	
	Origin Energy
	Completion of preparation for Commence Go Live
Shutdown of systems
Code and System Changes
Commencement/Completion of data changes (bulk data changes/conversions)
Regular progress check points (2hrs overnight?)
PVT Commencement/Completion
Go-Live
Multiple Day 1 Checkpoints
Daily Post Cutover Industry Issues Meeting

	
	
	Jemena
	· Define how industry will operate Day 1.
· Identify key industry risks and mitigation strategy.
· Identify potential high impact areas.
· Forecast the number of inflight transactions and agree a plan to address inflight work.
· Define how to measure customer impacts/feedback/complaints and issue resolution.
· Execute offline procedures where required.
· Perform reconciliation with market / retailers.

	
	
	AGL
	Data cleanse
Ramp down

	2.2
	Should the transition plan include ramp down/up approaches etc.? 
	Energex and Ergon
	· Yes, the transition plan should include ramp up, ramp down and freeze periods.

	
	
	Metering Dynamics
	Yes

	
	
	CPPAL
	Yes, further discussion on timings is required in industry workshops.

	
	
	Energy Australia
	Yes

	
	
	AusNet Services
	Yes

	
	
	LUMO/RED Energy
	Ramp down/up of return to BAU to help minimise the impacts on each participant & systems  (better manage our fix-on-issue approach see 1.7 )

	
	
	Origin Energy
	Yes, requires ramp-down approach for current processes, cut-off dates (e.g. based on SLAs) and approach how processes are ramped up under the new regulatory framework.
Would also require framework to deal with inflight transactions which can be suspended and need to progressed over the transition period.

	
	
	Jemena
	Yes.

	
	
	AGL
	Yes -

	2.3
	At what point does any data migration need to occur?
	Energex and Ergon
	· During the outage window if required. We are assuming that this related to administrative data – change of roles, etc., Not the provision of data for new mandatory data elements in the CATS schema, as we are assuming we’re not required to publish this data until a new CR has been triggered with the data element post December 1st.
· Do we need to provide the Embedded Network Code details to AEMO as part of Data Migration? If so, can we please have the AEMO approved email template?

	
	
	Metering Dynamics
	Any non-time sensitive data could be migrated earlier to minimise the data migration load at cut-over.

	
	
	CPPAL
	Update of MC role for large sites using the Bulk Change Tool (BCT) – when is industry wanting to complete this task?
Update of Remote D status for sites currently de-energised – CP PAL suggest a staggered approach post 1st December and use of BCT to update this status

	
	
	Energy Australia
	TBD

	
	
	AusNet Services
	Almost certainly must occur before the market opens, given interaction between standing data and B2B Procedures. Likely to be a lengthy process.

	
	
	Origin Energy
	This needs to be considered based on the AEMO approach to mass updates to data for changes to roles.

	
	
	Jemena
	During cutover period 30/11/2017 6pm to 1/12/2017 6 a.m. (less any batch windows).  

	
	
	AGL
	As soon as possible

	2.4
	Any other areas for consideration?
	Energex and Ergon
	· Governance.
· Key contacts for support.

	
	
	Metering Dynamics
	Communication channels and protocols.  Clear accountability and responsibility (who’s in charge?) for fixing any transition and cut-over issues.

	
	
	AusNet Services
	Market communication & Education.
Liaison with customers, REC’s, etc.
Establishment of consistent workarounds and/or paper based workarounds

	
	
	Origin Energy
	How are changes to meter standing data provided? E.g. C1 report issued by AEMO

	
	
	Jemena
	Process education, raising awareness of what will happen after go live.

	
	
	AGL
	There are now physical  activities which may be required for completion prior to 1 Dec (eg Vic Embedded Networks)
Fault and Emergency

	3. Industry Cutover Planning

	3.1
	What is your expected outage window requirement?
	Energex and Ergon
	· What is the cutover window? Are systems expected to be back up on Friday 1 December or the subsequent Monday?
· When can systems be taken offline?

	
	
	Metering Dynamics
	TBA (need to check with systems vendors)

	
	
	CPPAL
	72hrs – 96hrs

	
	
	Energy Australia
	To be confirmed, however expected to be a minimum of 24 hours for this complex cutover.

	
	
	AusNet Services
	Analysis required of software implementation and data conversion procedures, but likely to be an extensive outage. Draft potential timeline attached, with market closed from late on the 30th of November, re-opening with a staged increase in transactions from December 4th.
Detailed planning required, with design and benchmarking of data conversion procedures (including allowance for reconciliation and correction of errors) required.

	
	
	LUMO/RED Energy
	TBA

	
	
	Origin Energy
	We require around 20 hrs ideally.
Batch runs nightly and is 10 hours and the expected cutover including PVT is another 10 hours.
We only have 12 hrs as this is a cutover planned for Thursday night between business days so the maximum cutover is around ~6pm to ~6am, which is an issue.

	
	
	Jemena
	30/11/2017 6pm to 1/12/2017 6am.

	
	
	AGL
	TBA

	3.2
	How long are you expecting Market systems to be down?
	Energex and Ergon
	· Assume you are referring to participant market systems, we foresee 12 to 36 hours dependent on the inflight strategy, the data migration requirements etc.

	
	
	CPPAL
	72hrs – 96hrs

	
	
	Metering Dynamics
	TBA (need to check with systems vendors)

	
	
	Energy Australia
	To be discussed.

	
	
	AusNet Services
	Requires scope definition and design for Data Conversion and Reconciliation. 
Highly unlikely it could be reasonably accommodated in an overnight cutover, so likely scenario would see the transition commencing with market shut down on the evening of Thursday November 30 and re-opening no earlier than the morning of Monday December 4th, with throttled volumes or by staged by transaction type.

	
	
	Origin Energy
	We expect a maximum of 10 hrs, as this is between business days then the maximum cutover is ~6pm to ~4am to enable time for us to start processing.
AEMO still needs to provide the day -1 MSATS changes and enable time for participants to process prior to day 1 business hours.

	
	
	Jemena
	30/11/2017 6pm to 1/12/2017 6am.

	
	
	AGL
	TBA



	3.3
	Should there be an industry PVT sign-off process?
	Energex and Ergon
	· Yes.

	
	
	Metering Dynamics
	Yes

	
	
	CPPAL
	Yes

	
	
	Energy Australia
	Assumption is that all participants should be conducting their own Technical Verification (TVT) and Production Verification Tests (PVT) internally, but we should also have some market PVT activity that will feed into AEMO Reporting back to participants.

	
	
	AusNet Services
	Participants accountable for their own PVT, but would be advisable to have some evidence that AEMO eHub can support forecast loads.
Paricipants should reasonably expect to see some evidence that the new procedures and systems to be established by AEMO will meet the forecast transaction loads.

	
	
	Origin Energy
	Yes, on cutover individual banked transactions by type can be used between participants to confirm the flows of information.
This can be signed off as part of the Go-No Go decision to enable issues to be found and rectified more smoothly

	
	
	Jemena
	No, it has never been possible in all past market openings.

	
	
	AGL
	Yes

	3.4
	Is go-live throttling, etc. required?
	Energex and Ergon
	· Yes, though we are assuming that non-completed in-flights were cancelled and need to be re-issued. 

	
	
	Metering Dynamics
	Yes

	
	
	CPPAL
	CP PAL suggests this is required for a predefined period. Further discussion on timings and approach required in industry workshops.

	
	
	Energy Australia
	Recommended

	
	
	AusNet Services
	This is inconsistent with principle 1.2. but is probably prudent and necessary.

	
	
	Origin Energy
	Unknown at this stage as this is related to the determination of how the bulk update will be handled.

	
	
	Jemena
	Potentially, depends of what the combined transaction volumes will be.

	
	
	AGL
	Dependent on transition plan, but very likely

	3.5
	Any other areas for consideration?
	Energex and Ergon
	· The plan needs to be drafted ASAP.

	
	
	Metering Dynamics
	No

	
	
	CPPAL
	Undertaking industry processes ‘offline’ or via manual means during cutover period.

	
	
	Origin Energy
	Considering to have the actual market transition over a weekend to minimise impact on customers, participants and AEMO (see guiding principles 1.2)

	
	
	Jemena
	AEMO to provide info on MSATS/e-HUB shut down period.

	
	
	
	Need a clear analysis of the various activities required and a forecast of activities – eg
· Bulk Change tool volumes,
· Likely number of customer jobs  - in a priority sequence
· New connections
· Adds and alts
· Reconfigs
· Likely number of faults requiring metering

	4. Industry Cutover dress rehearsal

	4.1
	Is this a desk top exercise or should this be a full dress rehearsal i.e. VT, PVT, etc.?
	Energex and Ergon
	· This should be a full dress rehearsal.

	
	
	Metering Dynamics
	Full dress rehearsal

	
	
	CPPAL
	Desktop, partial and full dress rehearsals should occur.  Ideally at least two rounds should be performed and content to be discussed in industry meetings.     

	
	
	Energy Australia
	Not sure how a full industry dress rehearsal would be possible.

	
	
	AusNet Services
	Probably impractical to have full cutover DR. 
Recommend that there is a paper based trial run, conducted at least 1 month in advance to ensure there is time to address any issues identified.

	
	
	LUMO/RED Energy
	Recommendation for possibility of  a full dress rehearsal with PVT testing to help minimise/manage issues prior to go-live (this reduces our risk on the fix on issue/avoid rollback) 

	
	
	Origin Energy
	Full Dress Rehearsal inc. data conversion
(need to have the technical agreed first.)

	
	
	Jemena
	Desk top.

	
	
	AGL
	Likely to be dependent on scale and time/cost requirements – but desk based

	4.2
	How do you expect this to be executed?
	Energex and Ergon
	· AEMO appoints a Dress Rehearsal Manager who coordinates activities between participants.
· The full dress rehearsal should be conducted towards the completion of the Industry Testing window.
· A full dress rehearsal should mimic Go-Live, including the day of the week and the timings.

	
	
	Metering Dynamics
	AEMO’s Implementation and Cut-over Manager plans and coordinates full dress rehearsal and documents any risks/issues identified with follow up actions.

	
	
	CPPAL
	AEMO to co-ordinate as part of cutover activities.

	
	
	Energy Australia
	This might be a desktop walkthrough exercise. Participants may have already extrapolated timings from their own internal testing and can provide feedback.

	
	
	AusNet Services
	Co-ordinated by AEMO via the RWG.

	
	
	LUMO/RED Energy
	Agreed amongst industry participants

	
	
	Origin Energy
	Co-Ordinated by AEMO for transactions timing reporting

	
	
	Jemena
	Whiteboard walkthrough.

	
	
	AGL
	Desk based
Simulated run through of the run sheet 
Conduct post dress rehearsal review

	5. Industry reporting and communication during Industry Transition and Cutover

	5.1
	What type of participant reporting is required during industry transition? (I.e. In-flight transactions, etc.)
	Energex and Ergon
	· What is the difference between transition and cutover?
· In-flight transactions. This will allow participants focus on completing/reconciling outstanding B2B and B2M transactions prior to the shutdown period with the goal of minimising in-flight transactions at Cutover.

	
	
	Metering Dynamics
	In-flight transactions which should only be the critical ones that could not be delayed

	
	
	CPPAL
	AEMO to co-ordinate industry communications and manual reporting during cutover and disseminate this information to participants.

	
	
	Energy Australia
	Transition reporting on In-flight transaction (totals, progress, forecast completion, issues).

	
	
	AusNet Services
	Recommend that AEMO act as a central point to receive and publish participant status reports, including notification of problems, workarounds, etc.
Participants required to report status in the lead up to a Go/No-Go decision point, and for reporting on a set of summary milestones during transition. (eg; ready to shut down, s/w installation complete, internal PVT complete, data conversion complete, status of open problems, forecast timeframe to resolve, ready to commence operation, etc).

	
	
	LUMO/RED Energy
	See below (Comment provided for item 5.2 “Industry reporting for market participants before , during & after transition to ensure all transactions in-flight is captured. This also relates to 1.2”)

	
	
	Origin Energy
	Integrated Go-No Go prior to Cutover
Integrated deployment plans across participants
(Need to understand BAU MSATS changes and their timings compared to bulk updates.
When will the data update occur and what will flow to participants?)

	
	
	Jemena
	· Daily reporting on volumes and exception management reporting.
· Transparently reporting that industry transition has been seamless to customers.

	
	
	AGL
	See above
· Upcoming activities by category
· Live activities by category
· Bulk change activities 
· Status on current and forecast work loads 

	5.2
	What type of participant reporting is required during cutover activities? (I.e. progress reports, frequency of reports, etc.)
	Energex and Ergon
	· Industry wide checkpoints need to be agreed to and adhered to during cutover. Timings should be validated during dress rehearsal.

	
	
	Metering Dynamics
	Not sure at this stage, will have a better idea after industry testing.

	
	
	CPPAL
	To be determined as part of industry transition/cutover plan.

	
	
	Energy Australia
	Participants should report on Market critical cutover activities which are clearly mentioned in the Cutover Plan (progress, forecast completion, issues).
AEMO to provide participants with reporting templates.

	
	
	AusNet Services
	Daily updates for first two weeks, with details of issues and requested workarounds, etc

	
	
	LUMO/RED Energy
	Industry reporting for market participants before , during & after transition to ensure all transactions in-flight is captured. This also relates to 1.2

	
	
	Origin Energy
	Checkpoints during cutover.

	
	
	Jemena
	Daily conference calls and weekly reports.

	
	
	AGL
	System status
Changes to systems restore time
Capacity / processing issues 
Manual capability – forecast and actual
Progress of long running tasks (% complete)

	6
	Post-Go live industry monitoring and support
	Energex and Ergon
	· Heightened Support
· Procedure changes, as required
· Daily health checks for a defined period to ensure all participants have successfully transitioned to the new BAU.

	
	
	Metering Dynamics
	Not sure at this stage, will have a better idea after industry testing.

	
	
	CPPAL
	Validate against current industry and support model. Assume support model would expect heightened levels of support in first few weeks of go-live.  

	
	
	Energy Australia
	Yes. Industry wide status and reporting is necessary

	
	
	AusNet Services
	Likely that all participants will need to allow for technology and process changes in weeks following transition, with appropriate market communication.
Should also allow for one or more remedial releases for the e-Hub and/or corrections to the Schema.

	
	
	Origin Energy
	Daily checkpoints on industry issues and problems

	
	
	Jemena
	Perhaps for the first 10 days or equal to the length of resumption to business-as-usual transaction volumes.

	
	
	AGL
	· Reconciliation of jobs
· number of jobs at variance with due dates
· System availability 
· System responsiveness (ie successfully coping with volume)
· Number of manual transactions in progress

	7
	Key Assumptions
	Energex and Ergon
	· In-flight transactions will either be completed prior to shut down, not completed if we are unable to complete the work before cutover or cancelled and re-issued post cutover by the initiator.
· Data migration is only required for administration data, i.e. ENC.
· Mandatory data elements will not be populated en masse until a new CR is published.
· Only emergency work will be completed during cutover.
· AEMO will coordinate all participants and activities during cutover.
· A Working Group consisting of market participants from all sectors of the market who have an understanding of transition and cutover activities will convene ASAP. 

	
	
	Metering Dynamics
	TBA

	
	
	AusNet Services
	· Participants accountable for their own readiness and response to internal issues
· AEMO accountable for ensuring that the market is capable of operation with an acceptable level of disruption/error.

	
	
	Jemena
	Daily backlog volumes do not exceed current BAU volumes.

	
	
	AGL
	That all DBs and all metering providers and metering data providers are ready
Sufficient retailers are ready for go live
Those that are not system ready can cope manually
That AEMO is ready

	8
	General Comments
	Energex and Ergon
	· What if parties are not ready for industry testing? Will they be allowed to participate in the market after December 1st?
· This needs to be progressed as a matter of urgency.

	
	
	Metering Dynamics
	None

	
	
	CPPAL
	CP PAL is keen to commence these discussions and planning as soon as possible.

	
	
	AusNet Services
	The B2B Working Group has put significant effort into defining an updated schema, revised standing data definitions and new B2B procedures to support the December 1st Power of Choice changes. 
The combined changes are so extensive that backward compatibility between the old and the new schema is not possible, and there would appear to be no way to translate in-flight transactions from the old to the new schema.
Consequences of the complexity and scope of the changes include;
· Significant conversion of standing data in MSATS and Participant’s systems will be required.
· Dealing with in-flight transactions will be difficult, requiring that either we throttle market activity in the lead up to transition, (with a consequent customer impact), or we develop an approach to cancel and re-initiate transactions as a transition activity (with downstream administrative challenges to manage operations and reconcile customer deliverables)
· There is unlikely to be an ability to safely roll-back once transition has commenced. Problems will need to be dealt with as fix-on-fail, likely leading to either customer impact and/or inefficiencies in market operation.
The nominated date for market transition generates further risk as it is during a period which usually sees heightened customer activity, particularly in new connections, and in the lead up to an extended holiday period.
With a limited amount of time allocated for Industry Testing and with limited opportunities to test the transition process, the potential for processing issues for one or more participants following cutover appears relatively high, and therefore the potential for customer disruption seems significant.
We would support an approach to the management of the transition by AEMO that provided strong co-ordination amongst participants, and which established procedures and independently assessed readiness criteria that minimised the risk of disruption to customers.
Potential Transition Timeline – Draft for Discussion
Timings for both AEMO and individual participant activities are indicative and should be subject to verification.



	
	
	Jemena
	None.
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