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Why engaging our stakeholders matters 
and how we use the results
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• Our stakeholders are critical to our success and to the success of the 

energy transition.

• The complexity of the transition means we have to work together to find 

and deliver solutions.

• To do our job better – keep the lights on and achieve the energy 

transition – we need to understand, influence and work with our 

stakeholders.

• Trust is the critical enabler of success for our engagement. Without it, 

we will not be able to perform and will lose our ability to influence and 

mandate to deliver.

• Our Stakeholder Engagement Framework and Principles sets out the 

ways in which we seek to build, maintain, and enhance trust with our 

stakeholders, and represents AEMO's commitment around what they 

can expect when engaging with us.

Ensure safe, reliable and affordable energy and 

enable the energy transition for the benefit of all 

Australians

1. Operating today’s 

energy systems

2. Navigating the 

energy future

3 Engaging our stakeholders

4. Evolving the way we work

AEMO Strategic Corporate Plan

https://aemo.com.au/-/media/files/stakeholder_consultation/working_groups/other_meetings/consumer-forum/2024/stakeholder-engagement-framework-external.pdf?la=en&hash=207D263CF0DCB15F7CE7C5FE891AC81F


Background on the FY24 survey
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Purpose

• This is the fifth wave of annual stakeholder research conducted by SEC Newgate for AEMO.

• This research guides AEMO’s understanding of what is driving our reputation with key 

stakeholders, where we are doing well and where we can focus efforts for improvement.

Methodology

• 61 participants engaged as part of the research, with a mix of in-depth interviews and online.

• All were asked the same rating questions.

• Participants represent 9 key stakeholder segments.

• Feedback provided by participants is done so anonymously.  AEMO cannot identify which 

participants provided what feedback.



Quantitative results
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Performance against key 

reputation indicators (% 

who rated AEMO 7 or more 

out of 10)

2020 2021 2022 2023 2024

Points 

change 

2023 to 

2024

Effective operation of 

Australia’s energy market, 

i.e., helping to keep the lights 

on

90 97 92 88 94 +6

The quality of your 

relationship with AEMO
73 91 86 91 90 -1

Providing you with timely, 

accurate and easily 

understood information~

54 71 70 76 78 +2

Working collaboratively with 

other stakeholders to help 

shape and plan Australia’s 

energy future

50 55 62 75 71 -4

Being transparent* 35* 52 46 67 71 +4

Being accountable to its 

members*
35* 48 49 73 70 -3

Efficient operation of 

Australia’s energy market, 

i.e., provides value for money

37 57 33 58 64 +6

Efficient energy market 

planning, i.e., spending 

money on the right things

48 69 35 51 59 +8

TABLE LEGEND
* In 2020 this was one attribute: ‘being transparent and accountable’
~ In 2022/23 this was calculated as an average of performance ratings 7+ for ‘its information being easy to understand’, ‘providing information and reports in a timely manner’ and ’the accuracy of its information and analysis’
+ In 2022/23 this was calculated as an average of performance rating 7+ for ‘being accountable to its industry members’ and ‘being accountable to its federal and statement government members’



Quantitative results by segment
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OVERALL REPUTATION BY SEGMENT (0 to 10 scale) FY24 n=

Average Rating

2022* 2023 2024

All stakeholders 57 6.2 6.9 7.3

Government 9 7.9
7.2**

7.6

Market Bodies & Agencies 6 6.6 7.2

Generators: Renewables 6 4.6 6.3 7.2

Generators: Coal & Gas 7 N/A* 6.5 7.3

TNSPs (Networks) 6
6.6

6.3 7.8

DNSPs (Networks) 7 7.4 8.0

Retailers 5 N/A* 5.6 6.2

Gentailers NA* 5.8 N/A* N/A*

Industry Associations 5 6.0 7.2 7.4

Consumer Advocates 6 5.4 7.3 6.8

*Stakeholder segments changed in 2023, so 2022 

comparative data is not available for all segments

**Average of Government: Political; Government: 

Departmental; and Market Bodies



• Confidence in AEMO's operation of the market.

• Improved stakeholder engagement and 
communication.

• Well-respected data and advice.

Qualitative themes - strengths and 
perceived opportunities
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Core strengths

• Financial management and transparency.

• Conservative, risk-averse approach.

• Call for greater independence and more 
measured optimism.

Perceived opportunities



SEC Newgate recommendations
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Address concerns around the financials.

Balance accountability between industry and government members, 

 while asserting your independence.

Be bolder and less risk-adverse.

Pick up the pace.

Step up investment in consumer understanding and social licence.

Keep tackling internal inconsistencies.



We will action input from our stakeholders through 
our FY25 Strategic Corporate Plan initiatives
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Read our FY25 Strategic Corporate Plan. 

https://aemo.com.au/-/media/files/about_aemo/corporate-plan/2024/aemo-strategic-corporate-plan-fy25.pdf?la=en#:~:text=The%20FY25%20Strategic%20Corporate%20Plan


Thank you
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