MINUTES - National Electricity Management
Operations Committee (NEMOC)

	MEETING:
	National Electricity Management Operations Committee (NEMOC)

	DATE:
	Wednesday, 26 April 2017

	TIME:
	10:00 am – 12:00 am

	LOCATION:
	Teleconference

	contact:
	NEMOC@aemo.com.au


ATTENDEES:
	Name
	Company

	Mark Stedwell (Chair)
	AEMO

	Hayley George (Secretariat) 
	AEMO

	Damien Sanford
	AEMO

	Tjaart Van Der Walt
	AEMO

	Andrew Maticka
	AusNet Services

	Chong Ong
	Tas Networks

	Gerard Reiter
	TransGrid

	Kate Summers
	CEC

	Methsiri Aratchige
	ERA

	Mike Paine
	Tas Networks

	Simon Emms
	ElectraNet

	Victor Petrovski
	Australian Energy Council



1. Welcome and introductions
Mark Stedwell (AEMO, Chair) welcomed attendees to the meeting and explained the new monthly frequency of the NEMOC meetings. The increased frequency was a result of discussions at the March 2017 meeting, when it was agreed that NEMOC must be more active, and give greater direction to its sub-working groups, for which more frequent meetings are necessary. 
Gary Edwards (Powerlink) was noted as an apology for the meeting.
2. Minutes of previous meeting and actions 
The minutes of the previous meeting, held on 27 March 2017, were accepted by attendees. 
Updates to the action items are appended to these meeting minutes.
3. Future NEMOC Activities
Mark Stedwell (AEMO) explained the draft strawman is still a work in progress, and asked attendees for further input to finalise the draft. The strawman will have 3 main areas of focus, which were discussed:
Frequency Control – there is concern that there is a degradation in the frequency in the NEM, perhaps associated with changing the frequency band some time ago to 49.85 – 50.15 Hz. 
Mark explained that AEMO has set up a new group, the Ancillary Services Technical Advisory Group (ASTAG) to focus on the highly technical side of this issue. The group discussed the invitees to the first ASTAG meeting, clarifying that it is not the same attendance as the Operations Planning Working Group (OPWG) which is more focused on planning and is TNSP orientated. ASTAG will consist of generators and TNSPs. Some NEMOC attendees felt the invitees to the ASTAG meeting were not of a high enough technical level, which AEMO will investigate and extend the invitation to additional engineers (Action Item 5.3.1). 
Mark also advised that AEMO has engaged DIgSILENT to pull some information together regarding this concern. The brief to DIgSILENT was to assess the actual situation, to ascertain if there is a problem, and if so, what is it in detail and what do they recommend. The findings are due within weeks, however an actual date has not been advised. Also, GE has been engaged to look into the situation and provide their feedback too. NEMOC members asked AEMO to produce a notification to industry to explain what AEMO is doing in this respect, and the fact that two consultancies have been engaged (Action Item 5.3.2). 
Mark agreed to send the scope of the DIgSILENT works to the NEMOC group with the minutes for their information (Action Item 5.3.3). 
Mark made it clear that the frequency excursions are not outside the limits at this stage, however there are occurrences that are becoming concerning, which is why the situation is being explored, to determine if AEMO could run into any problems or breaches in the future. The engagement of consultancies for investigation is about the future, not the immediacy.
Mark explained the process for the investigations to be: 
Step 1 – explore the situation to define any problems (DIgSILENT).
Step 2 – set up the ASTAG group to progress any DIgSILENT recommendations.  
Step 3 – ASTAG to report to NEMOC and other industry groups so all are across the work being undertaken. 
It was also noted that the Reliability Panel is undertaking a review and that this work could feed into that review. It was agreed that it would be ideal for the NEMOC to touch base with the Reliability Panel to advise that NEMOC would like to contribute. 
Testing measurement and model verification – it has been a long time since on-system testing has been undertaken. It will require a coordinated approach with stakeholders to conduct live system testing, to making sure models reflect the reality of what is out there, as there are so many new devices coming into the system now. 
Protected events were raised as a topic that NEMOC could start thinking about. Under the current Rules, what would be classified as non-credible, but could happen and would be catastrophic if it did. While it is AEMO’s role to recommend and suggest events to the Reliability Panel to conduct an assessment, AEMO encouraged all stakeholders to provide ideas and information to form part of AEMO’s recommendation. 
Mark advised that a summary of the Protected Events Rule change can be sent to NEMOC members with meeting minutes for their information (Action Item 5.3.4). 
Supply and demand – Damien Sanford (AEMO) gave a general overview of the current situation, noting that the Hazelwood closure will make things more difficult going forward than they have been in the past, with AEMO looking into MT PASA for Victoria and South Australia. AEMO is also working with TNSP’s to explore all generation and transmission options, however there is still a concern for both Vic and SA, because even if every generator is available over summer, there will still be an 18 day reserve shortfall for SA and 30 day reserve shortfall for Vic – as identified in MTPASA. Due to this, more work needs to be done, with Damien advising that AEMO will be going out for RERT.
A preliminary study for NSW conducted by AEMO using MT PASA showed that any outage, fault or other issue limiting large coal power stations in NSW may present a reserve shortfall over summer, and AEMO is working with the NSW government to advise them of the situation.
Damien gave a further update on the gas situation, and noted that although the media is reporting the gas shortfall issue is resolved, that is not the case. The supply and demand mix across all energy is quite challenging at the moment, and a loss of a large gas production facility may lead to NEM shortfalls under high demand conditions.
RERT – Mark Stedwell (AEMO) explained that AEMO is coming out strongly during May in regard to seeking actual providers as reserve traders. Historically, there has never been a big presence of RERT due to the abundance of supply, which is now not the case with a lack of reserve forecast. Something needs to be done prior to summer, and RERT is a viable mechanism to attract reserve traders. AEMO is hoping for organisations that have large back up generation to use their own generators for load reduction, or for them to have the right switching that could offer generation as a RERT generator. Also noted was demand response aggregators, who could be paid to have demand response mechanisms available as RERT operators. AEMO clarified that the RERT will be a combination of medium to long term, until the Rule change to remove the terminology of short, medium and long term from 1 November 2017.
Chong Ong (TasNetworks) asked if there is an opportunity for the NEMOC to conduct a lessons learnt on the Hazelwood closure. AEMO agreed this is a good opportunity, as withdrawal and planned withdrawal of large loads is not prevented under the current Rules, which is a gap as there is no ability to switch an alternate on. It was noted that a withdrawal would need to be forecast in the MT PASA, however there are no consequences for generators with incorrect projections.

4. Other Business
No other business was raised at the meeting.

5. Next Meeting
The next meeting will be held on Wednesday 31 May 2017 via teleconference.
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NEMOC ACTION ITEMS

	Item
	Topic
	Action required
	Responsible
	By

	4.3.2
	PSSWG Update
	AEMO to create a list of businesses that have already purchased the iridium satellite phones, along with supporting information and circulate to all TNSPs and generators.
	Damien Sanford (AEMO)
	24 May 2017

	4.9.1
	Future NEMOC activities
	AEMO to work with the group to pull together a strawman with three clear areas of focus for the group. The strawman will be circulated two weeks after the meeting, and discussed at the first monthly teleconference.
	Mark Stedwell (AEMO)
	24 May 2017

	5.3.1
	ASTAG
	AEMO to investigate the invitee list of the first meeting, and extend the invite to additional highly technical people from both generators and TNSP’s. 
	Mark Stedwell (AEMO)
	Complete

	5.3.2
	Frequency Control
	AEMO to produce a notification to industry to explain what AEMO is doing in regard to frequency control, and the fact that two consultancies have been engaged
	Mark Stedwell (AEMO)
	31 May 2017

	5.3.3
	DIgSILENT Scope
	AEMO to send the scope of the DIgSILENT works to the NEMOC group with the meeting minutes for their information.
	Mark Stedwell (AEMO)
	3 May 2017

	5.3.4
	Protected Events Rule Change
	AEMO to send a summary of the Protected Events Rule change to NEMOC members with meeting minutes for their information.
	Mark Stedwell (AEMO)
	3 May 2017
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