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[bookmark: _Toc323885717]Background
The Release & Cutover Working Group (RCWG) is being form under the Gas Retail Consultative Forum (GRCF) to manage the gas retail market schema release on 30 July 2012. The GRCF agreed the schema release date (30 July 2012) in July 2011. 
The schema release will move the South Australian gas retail market from r13 to r29 and the Victorian and Queensland gas retail markets from r16 to r29.
This release includes a variety of changes, including:
· change to the Certificate of Compliance (IN016/10) and Plumbers Licence Number (IN007/11) to ensure Victorian systems are compliant with the safety requirements of Energy Safe Victoria; and
· introduction of Customer Classification (IN027/11) in order for all three retail gas markets to meet the obligations under the National Energy Retail Law.
This change also includes the NECF residual changes (IN011/12) which covers minor amendments to the documentation to ensure that the system build is consistent with the documentation.
[bookmark: _Toc323885718]Objectives
[bookmark: _Toc22551724][bookmark: _Toc27453614]The objectives of the RCWG are to: 
a. prepare a work program for the implementation of the schema
b. prepare the operating arrangements for the implementation of the schema
c. manage the implementation of the schema
[bookmark: _Toc323885719]Representation
The RCWG applies to the users of the FRC HUB in South Australia, Victoria and Queensland. A representative of each organisation must participate in this working group.
AEMO will chair the meetings and provide secretariat support. Where participants operate over multiple markets, they must indicate whether their representation is per market.
RCWG representatives must understand the technical steps to deploy a new schema version to their gateway. And representatives need to have access to resources to execute production verification testing. 
A list of the representatives is outlined in Section 5 below. 
[bookmark: _Toc323885720]Operation of RCWG
[bookmark: _Toc323885721]Key Activities
The RCWG will:
· Agree to the Terms of Reference
· Develop and finalise work program for the implementation of the schema
· Report progress to the GRCF
· Manage the Implementation Program
· Conduct a Post Implementation Review

The RCWG will not have a go-no go decision point in its processes, as this schema release is a regulatory obligation and all participants must be ready and able to achieve this date.
The RCWG will disband once all key activities are completed and r29 is operational in production environments.
[bookmark: _Toc323885722]Meetings
The RCWG will commence, once formed with the frequency of the meetings expected to be as follows:

	Meeting
	Date
	Time

	1
	Friday 1 June
	2:00pm

	2
	Friday 15 June
	2:00pm

	3
	Friday 6 July
	2:00pm

	4
	Friday 20 July
	2:00pm

	5
	Thursday 26 July
	9:30am



Meetings are to be held at the AEMO’s offices located in Melbourne and teleconference service will be made available. 


[bookmark: _Representation][bookmark: _Toc323885723]Representation
	Name
	Organisation
	Email
	Phone

	Wayne Lee
	AEMO (VIC, QLD)
	wayne.lee@aemo.com.au
	03 9609 8335

	Robert Gubbins
	AEMO (SA)
	robert.gubbins@logica.com 
	02 8062 3030

	
	AGL (SA, VIC, QLD)
	
	

	
	Alinta Energy Retail Sales (SA, VIC)
	
	

	
	AllGas (QLD)
	
	

	
	Aurora Energy (VIC)
	
	

	
	Australian Power & Gas (VIC, QLD)
	
	

	
	Envestra (QLD, SA, Vic)
	
	

	
	Lumo Energy (SA, VIC)
	
	

	
	Multinet (VIC)
	
	

	
	Origin Energy (SA, VIC, QLD)
	
	

	
	Red Energy (VIC)
	
	

	
	Simply Energy (SA, VIC)
	
	

	
	SP AusNet (VIC)
	
	

	
	TRUenergy (SA, VIC)
	
	

	
	TRUenergy 2 (VIC)
	
	





Reference Material
The following is a list of reference material for the RCWG:

	Document
	Location

	Retail Market Procedures (South Australia)
Retail Market Procedures (Victoria)
Retail Market Procedures (Queensland)
	As published on 1 July 2012 on the AEMO website

	Gas Interface Protocol
Queensland Gas Interface Protocol 
(and associated Participant Build Packs)
	As published (effective 30 July versions) on the industry only section of the AEMO website

	Specification Pack
(and associated technical protocols)
	As published (effective 30 July versions) on the industry only section of the AEMO website

	AEMO Decisions on:
IN016/10, IN007/11, IN027/11 and IN011/12
	As published on the AEMO website

	Guideline – Bulk Upload Process
	Version 2 – as published on the industry only section of the AEMO website

	r29 schema
	As published on the AEMO website

	FRC B2B Connectivity Testing and System Certification 
	Version 1.6 – as published on the AEMO website
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