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ID WBS Task Name Duration Start Finish Predecessors 2017 0
0 Jan ‘May‘ Sep ‘ Jan ‘May‘ Sep | Jan ‘May‘ Sep ‘ Jan ‘May‘ Sep ‘ Jan ‘May‘ Sep | Jan ‘May‘ Sep ‘ Jan ‘
1 1 etering Competitio 681days  Thu26/03/15 Fri 01/12/17 Metering Competition (MC)
2 1.1 B 175 days  Thu 26/03/15 Thu 26/11/15 Rule Change (MC)
8 1.2 e 626 days  Thu 11/06/15 Thu 30/11/17 Procedure Change (MC)
122 1.3 253 days  Fri27/11/15 Fri 25/11/16 s Distribution ring fencing guideline (MC)
124 1.4 B 56 days  Mon 04/07/16  Thu 30/11/17 E— System change (MC)
142 1.5 L e 151 days Wed 26/04/17  Thu 30/11/17 m Market Readiness (MC)
147 1.6 | couvemgg KN Fri 01/12/17 Fri 01/12/17 140,120,144,138, GO LIVE (MC)
148 2 SPIETTENE e ealdays  Thu21/05/15 Fri 01/12/17 T Embedded Networks (EN)
149 2.1 B 130days  Thu 21/05/15 Thu 19/11/15 Rule Change (EN)
157 2.2 | ProcedureChange(EN)  EGEREUEEEEIPIVEEVEE Tue 01/08/17 —Procedure Change (EN)
228 2.3 B - -c  ed06/07/16 Mon 27/11/17 — System Change (EN)
246 2.4 I oo -c  von29/05/17  Thu30/11/17 wes Market Readiness (EN)
250 2.5 | ouveenyy 0 KRN Fri 01/12/17 Fri 01/12/17 247,244,226,234 GO LIVE (EN)
251 3 e N /70 ©2vs Tue 03/11/15 Tue 27/11/18 —— Shared Market Protocols (SI
252 3.1 | RuleChange(smvp)  |[EEEEICEEREEENE Fri 29/04/16 me Rule Change (SMP)
261 3.2 e N 0 - Vo 02/05/16  Fri26/01/18 — Procedure Change (SMP)
280 3.3 B - - - von28/11/16  Fri23/11/18 —— | System Change (SMP)
287 3.4 | MarketReadiness(sMp)  PACKEUEEEEEPIIVEL: Mon 26/11/18 s Market Readiness (SMP)
291 3.5 | Gouve(smwe) RN Tue27/11/18  Tue27/11/18 282,278,288,285 GO LIVE (SMP)
292 4 e 15 0=vs  Mon29/06/15  Fri 07/09/18 r ultiple Trading Relationship
293 4.1 B> - von29/06/15  Fri30/09/16 Rule Change (MTR)
302 4.2 e 0 -c  vion03/10/16  Tue 06/06/17 s Procedure Change (MTR)
310 4.3 | SystemChange(MTR)  EGEEIEEER RN Thu 06/09/18 — System Change (MTR)
316 4.4 I : 0 -c 1ue06/06/17 Thu 06/09/18 s Market Readiness (MTR)
319 45 | ouve(mmw) KRN Fri 07/09/18 Fri 07/09/18 311,314 GO LIVE (MTR)
320 5 L e o1 0=ys Tue03/11/15 Thu 13/12/18 Demand Response Mechani
321 5.1 | RuleChange(pRM)  EIGEEICEEEEENE Tue 24/01/17 s Rule Change (DRM)
330 5.2 | ProcedureChange(pRM)  [EEREUEEEECERVEVAT Mon 14/08/17 s Procedure Change (DRM)
338 5.3 B :- - - von19/06/17  Wed 12/12/18 System Change (DRM)
344 5.4 I 0 -c e 04/04/18 Wed 12/12/18 Market Readiness (DRM)
347 5.5 | couveorm) KRN Thu 13/12/18 Thu 13/12/18 339,345,340,342 GO LIVE (DRM)
348 6 Meter Replacement Processes (MRP)
349 6.1 | RuleChange(mrP)  [EECEICEERCNPEVIEEE Wed 18/11/15 Rule Change (MRP)
355 7 230 days  Wed 03/06/15 Fri 29/04/16 NSW ACT Gas Retail Project (NAGRP)
356 7.1 - N o0 coys  Wed 03/06/15 Fri 29/04/16 Project duration (NAGRP)
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1 Metering Competition (MC)

Workshops are not yet aligned with 2016 Industry Meeting calendar.
Time allowed for IEC approval will not be required if the IEC decides there are B2B changes.
Dates shown in grey are indicative dates.

348 Meter Replacement Processes (MRP)
Non PoC project - potential risk to PoC project

355 NSW ACT Gas Retail Project (NAGRP)
Non PoC project - for noting as potential impact on PoC resources
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